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ABSTRACT

This study examines the management of digital media through photography and videography
as a strategy to improve literacy at MI Raudlatul Hasaniah. The study aims to explore how
digital media, particularly visua media, are integrated into the curriculum, how roles are
distributed within the school for their implementation, and how the effectiveness of this
integration is evaluated. A qualitative case study approach was used, involving in-depth
interviews with school administrators, teachers, and students, as well as participatory
observation and document anaysis. The findings indicate that M| Raudlatul Hasaniah
successfully integrated visual media into the curriculum through a structured process that
clearly divided roles among staff, including teachers, IT staff, and media coordinators. The
implementation of visual media, particularly photos and videos, in the classroom has increased
student engagement and their understanding of abstract concepts in subjects such as
mathematics, science, and civic education. The effectiveness of these media was evauated
through continuous student and teacher feedback and periodic assessments. The results
demonstrate a positive impact on students’ understanding and engagement in lessons,
indicating that the integration of digital media contributes positively to student engagement
and literacy devel opment.
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INTRODUCTION

Current socia trends indicate an increase in the use of digital technology among the
younger generation. With rapid technological advancements, young people—especially
students—are spending more time accessing social media, playing games, and consuming
entertainment content.? Nevertheless, many of them do not utilize this technology for
educational purposes. Most of their time is spent on activities unrelated to enhancing
knowledge or literacy skills.® This indicates a gap that needs to be addressed, particularly in
leveraging technology to improve student literacy.* If this phenomenon continues, the younger
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4 A H Yusup, A Azizah, and E S Rejeki, “Literature Review: Peran Media Pembelajaran Berbasis
Augmented Reality Dalam Media Sosial,” Jurnal Pendidikan Indonesia 3, no. 5 (2023): 1-12,
https://doi.org/10.59818/Jpi.V 3i5.575.

FASHLUNA | PGMI Study Program, Sunan Giri Bima Islamic Institute -



FASHLUNA E-ISSN : 2721 - 8783

generation will lose significant potential to improve literacy skills that could support their
future success.®

The use of technology in schools is often not maximized for educational purposes.
Schools should play a role in shifting students’ mindset so they can utilize technology more
effectively in learning, not merely as a tool for entertainment or communication.® Although
many schools have provided digital technology, itsuseis often limited to activities not directly
related to learning, such as playing games or accessing socia media.” This indicates that
technology has not been utilized optimally. Therefore, to enhance students’ digital and visual
literacy, technology must be utilized in a more in-depth manner, such as through visual media
like photography and videography, which can enrich students’ learning experiences and
provide broader insightsin the educational process.®

A similar situation can be observed at M| Raudlatul Hasaniah. At this school, although
access to digital technology is quite widespread, the use of digital mediafor learning remains
very limited. Students tend to be more engaged in recreationa activities such as using social
media or watching non-educational videos. In fact, by maximizing the use of technology,
particularly visual media such as photography and videography, the learning process can
become more engaging and more effective in improving students’ literacy.® Ml Raudlatul
Hasaniah, with its potential, should be able to implement these digital media in efforts to
improve student literacy, particularly visual and digital literacy.’® The school was selected
because it has begun integrating photography and videography into classroom learning,
although the management process has not previously been documented academically.

Previous studies have shown that the use of digital media in learning!! can improve
students’ literacy skills.*? Visual media, such as photography and videography, help students
understand the material more deeply and engagingly.®® Research shows that students taught
with visual media have a better understanding of the material and are better able to think
critically.!* Although empirical evidence demonstrates the effectiveness of visual media, very
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few studies have examined its application at the Madrasah Ibtidaiyah (M) level.™ Therefore,
thisstudy is highly relevant to address this gap, focusing on the application of photography and
videography at M1 Raudlatul Hasaniah as a strategy to enhance student literacy.'®

The novelty of this study lies in the application of photography and videography within
the context of MI education. The objective of this study is to understand how media
management through photography and videography is implemented as a strategy to improve
student literacy at MI Raudlatul Hasaniah. This study aims to explore how the school’s
educational management plans manage and integrate visual media—specifically photography
and videography—into the learning process. This study also focuses on understanding the
meanings students and teachers attribute to the use of these digital media, as well as how they
affect the development of students’ digital and visual literacy skills.

RESEARCH METHOD

This study employs a qualitative case study design. This approach was chosen to gain a
deep understanding of digital media management practices through photography and
videography in improving student literacy.!’ The research location was purposively selected at
MI Raudlatul Hasaniah, considering that the madrasah has utilized visual mediain the learning
process, yet its management has not been extensively studied academically from an educational
management perspective. Research informants included 1 the school principal, 4 subject
teachers, 1 support staff (media or IT managers), and 10 students directly involved in the use
of digital mediain the classroom.*®

Data collection was conducted through in-depth interviews, participatory observation,
and documentation. Interviews were used to gather information on the planning,
implementation, and evaluation of the use of digital media, including photography and
videography. Observations were conducted to directly observe the learning process and
teacher-student interactions, while documentation was used to supplement data with learning
materials, activity photos, and school archives.’® Data analysis employed the Miles and
Huberman interactive analysis model, following the stages of data reduction, data presentation,
and drawing conclusions, by grouping findings based on the POAC management functions
(planning, organizing, actuating, and controlling) to ensure the research results were
systematically organized and aligned with the study’s focus.?°

RESULT AND DISCUSSION
The results of this study reveal that media management at Ml Raudlatul Hasaniah is
carried out by following the POAC (Planning, Organizing, Actuating, Controlling) model,
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formulated by H. J. Terry. This model ensures that every stage of visual media management—
from planning, task allocation, and implementation to evaluation—is carried out effectively
and efficiently. During the planning stage, the curriculum is integrated with relevant visual
media and tailored to the subject matter. In the organizing stage, roles are clearly assigned to
teachers, technical staff, and visual media managers, ensuring that all parties work within their
respective duties and responsibilities. During the implementation stage, teachers use photos
and videos as primary instructional tools, enabling students to be more active and engaged in
the learning process. Finally, during the control stage, evaluation is conducted by observing
and discussing the impact of visua media use on student understanding, and by gathering It
would be best to add a brief introductory sentence explaining the relationship between the
POAC model and the research findings so that the transition to the figure is smoother.
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Figure 1. Infographic on Media Management Patterns

Planning: Curriculum Integration with Needs-Based Visual Media

Based on the results of interviews and observations, the planning for the integration of
visual media at M| Raudlatul Hasaniah is carried out by adapting to the needs of the learning
material. At this stage, the school administration and teachers first identify lesson materias
that are considered easier to understand when presented through visual media, particularly
photography and videography. This planning aims to create a more concrete learning process
S0 students can understand the material more clearly.

Interview results with teachers indicate that the selection of visual mediais based on the
difficulty level of the material and students’ characteristics in understanding lessons. Teachers
explained that media such as photos and videos are primarily used for material that requires
visual examples, so students can grasp concepts more easily. Thus, the use of visual mediais
not arbitrary but tailored to the learning needs that have been planned in advance.

The principal aso noted that the use of visual mediain instruction has become an integra
part of the school’s instructional development strategy. Teachers are given the flexibility to
select visual media appropriate for the lesson content, while still adhering to the curriculum
and the established lesson plans. Observations indicate that this planned use of visual media
encourages students to be more active participants in the learning process and helps them
understand the material more effectively.

Table 1. Curriculum and Visua Media Integration

No Subjects Typesof Visual Media L earning Objectives

Makes it easier to understand abstract
math concepts

1 Mathematics  Photo diagrams, videos
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5 Science Video experiments Improve understanding of scientific

phenomena

3 Indonesian Photo illustration of the  Improve creative reading and writing

Language story skills
4 Artsand Art tutorial videos Honl_ng students' art skills and

Culture creativity

. Activity documentation  Improve understanding of national
5 Civics
photo values

These findings indicate that each subject requires different forms of visua media
according to the complexity of learning objectives. This needs-based planning demonstrates
that M| Raudlatul Hasaniah employs a highly strategic approach to integrating visual media
into the curriculum. By selecting media that is relevant to each subject, learning becomes not
only more engaging but also more effective. Thisindicatesthat the planned use of visual media
can enhance students’ understanding and make it easier for them to absorb the subject matter.
This integration of visual media also illustrates the wise use of technology to support
educational goals.

Organizing: Human Resour ces Role Allocation

The management of visual media at M| Raudlatul Hasaniah is carried out through a
division of roles involving several members of the school’s staff. This organizational structure
includes teachers, IT staff, the principal, and administrative staff, each with distinct
responsibilities in supporting photo- and video-based learning. This division of roles aims to
establish clear coordination, enabling the effective integration of visual media into learning
activities.

Teachers play a central role in integrating visual media into the learning process. They
are responsible for preparing materials tailored for photos and videos and for guiding students
in using these media during learning activities. Meanwhile, IT staff and equipment managers
ensure the readiness of technologica resources, including device maintenance and technical
support when challenges arise in using visual media in the classroom. Based on explanations
provided by school officials during interviews, this division of roleswasintentionally designed
so that each component could work in a complementary manner. The principal serves as a
coordinator, monitoring the implementation of visual media in learning, while administrative
staff provideslogistical and administrative support for activitiesrelated to their use. Theresults
of the observations indicate that this coordination model allows for the use of visual mediato
be more organized and consistent in daily learning activities.

Table 2. Distribution of the Role of Human Resourcesin Visual Media M anagement

No Position Role
1 Teaching Teacher Develop and implement visual media-based learning
o T Staff Managi ng and maintaining visual media and technol ogy
devices
Coordinating and supervising the implementation of the use
of visual media
Administrative Provide logistics and administrative support for media
Staff activities
Device Manager Provide technical support in the use of visual mediatools

3 Principa
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This structured allocation of roles demonstrates that M| Raudlatul Hasaniah has
established a clear system for distributing responsibilities related to the use of visual mediain
learning. By assigning duties to the appropriate parties—teachers, technical staff, and
administrators—the school is able to support the effective and efficient implementation of
visua media in the instructional process. However, the success of such implementation
depends not only on the division of tasks, but also on effective coordination among school
departments. Good coordination enables continuous communication, Synchronization of
responsibilities, and collective problem-solving, thereby minimizing potential
misunderstandings or overlaps in implementation. In this regard, coordination among all
parties involved becomes acrucia element in ensuring that the use of visual media contributes
optimally to the achievement of learning objectives and the successful implementation of a
technol ogy-based curriculum.

Actuating: Learning Using Photos and Videos Prepared by Teachers

Teachers at M|l Raudlatul Hasaniah use photos and videos to help students understand
the lesson material. These visual aids are typically shown when the lesson requires a more
concrete explanation, especialy for topics that are difficult to explain through text or verbal
explanations alone. The use of visual aids allows students to see a direct representation of the
conceptsthey are studying. Teachers then explain that photos and videos are often used to help
students grasp the key parts of the material being discussed. Through these visua displays,
students can more easily connect the teacher’s explanations with tangible examples. The
teachers’ explanations also highlight that using visual media helps them convey the material
more clearly, especially when explaining abstract concepts.

Learning activities using visual media also encourage more active classroom interaction.
Students not only pay attention to the images or videos shown but also provide feedback and
ask questions about the information they see. The teacher then guides these responsesto ensure
they remain relevant to the lesson material. This situation makes the learning process more
dynamic and involves broader student participation.

Figure 2. Learning by Using Photo and Video Mediain the Classroom

The classroom atmosphere illustrated in Figure 2 demonstrates active student
participation supported by visual media. These findings indicate that the implementation of
teacher-prepared visua media-based learning has a positive impact on students’ learning
process. The direct use of photos and videos enriches students’ understanding of the subject
matter, making learning more engaging and memorable. This approach to learning, which
integrates visual media, demonstrates that teachers are using technology effectively to create
more effective learning experiences tailored to students’ needs. This shows that using visual
media can increase student engagement and deepen their understanding of the subject matter.
Evaluation: Evaluation of Visual Media | mplementation
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The research findings indicate that midterm evaluations were conducted to measure the
impact of visual media on students’ comprehension across various subjects. These evaluations
compared pre-test and post-test results, indicating a significant improvement in students’
comprehension after engaging in learning activities using photos and videos. Additionally, the
evaluation also includes feedback from teachers and students regarding their experiences with
visual media-based learning. This demonstrates that the evaluation is not solely focused on
fina assessments but also on the effectiveness of visual media in enhancing student
engagement and understanding. The evaluation was conducted by comparing students’ scores
on pre-tests and post-tests administered at the beginning and end of the semester. This
comparison aimed to determine the extent to which the use of visua media contributed to
students’ understanding. Furthermore, feedback from teachers who observed the learning
process and students’ engagement with visual media, as well as direct feedback from students
regarding their experiences, was al so collected to assess the success of visual mediain learning.

Based on the interview results, the use of visual media, such as videos and diagrams, in
learning has a positive impact on student understanding. The mathematics teacher stated that
the use of such media improved students’ understanding of previously difficult-to-grasp
formulas and concepts, while the science teacher assessed that experimenta videos were very
helpful for studentsin understanding complex scientific phenomenathat are difficult to explain
verbally. From the students’ perspective, learning with video mediawas perceived as easier to
understand, more concrete, and less boring, particularly in difficult subjects, thereby fostering
greater interest and engagement in the learning process.

Table 2. Summary of Student Evaluation Results Before and After the Use of Visual Media

Description of Description of Achievements After
No Subjects Achievements Before Visual Media
Visual Media

Understanding of basic ~ Students show better understanding,

1 Mathematics conceptsisstill limited,  are able to solve problems more

lack of active confidently
involvement
Students have difficulty ~ Students are better able to understand
2 Science understanding the and connect scientific phenomena with
concept of experiments  the help of experimental videos
| . Low engagement in Students actively participate, analyzing
ndonesian . . X 2 ;
3 L anguage story discussion and stories more critically using
anaysis illustrations and videos
4 Arts and Visual learning islimited More lifelike learning, students
Culture to text only inspired by video-based art tutorials
Difficulty understanding  Students better understand and
5 Civics the concept of national appreciate the value of nationality

values through photos of activity
documentation

The table indicates that the greatest improvements occurred in students’ conceptual
understanding, active participation, and critical thinking. Thisis especially evident in Science,
where students became better able to connect scientific phenomena through experimental
videos, and in Indonesian Language, where students showed stronger engagement and more
critical story analysis through illustrations and videos.
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Midterm evaluations showed a significant improvement in students’ understanding after
using visual mediain instruction. Based on comparisons between pre-test and post-test results,
as well as feedback from teachers and students, it can be concluded that visual media enriches
students’ learning experiences. The increase in post-test scores indicates that visual media-
based |earning hel ps students understand material that was previously difficult to grasp through
text or verbal explanations alone. Feedback from teachers and students al so suggests that using
photos and videos in the classroom enhances student engagement and facilitates understanding
of complex topics. Thus, the use of visual media has proven effective in supporting learning
objectives and improving student learning outcomes.

The research findings indicate that the planning stage for the use of visual media at M|
Raudlatul Hasaniah is carried out systematically, taking into account the needs of the learning
materials and the characteristics of the students. This planning focuses not only on the use of
technology itself but also on the alignment between the type of visual media and the level of
complexity of the materia being taught. Interpretatively, these findings indicate that the
success of using photography and videography in learning is largely determined by teachers
and school administrators' ability to design needs-based learning strategies. This needs-based
planning reflects a pedagogical awareness that not all learning materials are effectively
conveyed through conventional methods. Visual media, such as photos and videos, are used to
concretize abstract concepts, making it easier for students to understand the material. This
indicates that digital media has been positioned as an integral part of learning strategies, rather
than merely a supplement or variation of teaching methods.

This finding aligns with research stating that visual media can enhance students’
conceptual understanding through more concrete representations.?! However, this study offers
an additional contribution by demonstrating that the effectiveness of visua media is highly
dependent on an integrated planning process within the curriculum. Unlike previous studies
that tended to treat media as a mere learning aid, this study emphasizes that visual media must
be designed from the outset of the instructiona planning process. From the perspective of
educational management theory, these findings reinforce the view that the planning functionis
the primary foundation in determining the success of an educational program.?? Thus, this study
confirms that the integration of digital media into learning cannot be done spontaneously but
must go through a mature, systematic planning process based on students’ needs.

In the organizational phase, the research findingsindicate aclear division of roles among
the following human resources: teachers, IT staff, school principals, and administrative staff.
This structure suggests that the implementation of digital mediain learning is not an individua
effort but rather a collective, collaborative one. Interpretatively, these findings suggest that the
success of visua media use depends not only on teacher competence but also on the
effectiveness of coordination among school organizational elements. A structured division of
roles alows each party to perform their functions optimally. Teachers serve as the primary
implementers of learning, IT staff as technical support, school principals as policy directors,
and administrative staff as operational support. Thissynergy creates an organized work system,
enabling the consistent and sustainable use of visual mediain the learning process.

This finding aligns with research stating that the success of educational technology
integration is significantly influenced by the clarity of roles and coordination among

2L M Yusnarti, P S Damayanti, and M Amin, “Pengaruh Media Pembelajaran Audio Visual Terhadap Hasil
Belajar IPA Pada Siswa Kelas V Sekolah Dasar,” Ainara Journal 3, no. 3 (2022): 232-38,
https://doi.org/10.54371/ainj.v3i3.178.

22 Husna and Supriyadi, “Peranan Manajeman Media Pembelajaran Untuk Meningkatkan Motivasi Belajar
Siswa.”
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educators.?® However, this study is unique because it was conducted in the context of M adrasah
Ibtidaiyah, which generally has limited resources. Under such conditions, effective role
division becomes a determining factor in the successful implementation of digital media.
From a theoretical perspective, these findings reinforce the concept of “organizing” in
educational management, which emphasi zes the effective and efficient management of human
resources.* This study also demonstrates that the success of technology-based learning
innovations is not solely determined by device availability but by how human resources are
systematically managed. Thus, this study expands understanding of the role of human resource
management in the implementation of digital media, particularly in educational institutions
with limited facilities.

During the implementation phase, the research findings showed that the use of
photography and videography in learning significantly increased student engagement. Students
did not merely act as recipients of information but also as active participants involved in the
learning process. Interpretatively, these findingsindicate that visual mediacan createalearning
experience that is more interactive, contextual, and meaningful for students. The use of visual
mediaallows students to see real-world applications of the concepts they are studying, making
it easier for them to understand abstract material. Additionally, the interactions that occur
during learning indicate that visual media not only increase interest in learning but also foster
students’ critical and analytical thinking skills. This is evident in students’ ability to provide
responses, ask guestions, and connect the material to real-life contexts.

These findings align with research indicating that visual media can enhance students’
motivation and participation in learning.?® However, this study adds an additional dimension
by showing that the use of visual media also enhances students’ cognitive abilities, particularly
in understanding and analyzing learning materias. In other words, visual mediainfluences not
only the affective aspect but also the cognitive aspect. These findings reinforce the view that
the use of visual-based learning media plays a crucial role in enhancing students’ digital and
visua literacy.?® This study also confirms that the actuating function in educational
management is not only related to program implementation but also to the extent to which the
program can have a tangible impact on students’ learning processes and outcomes. Thus, the
use of visual mediain this study can be understood as a means of implementing effective and
innovative learning strategies.

During the monitoring phase, the research findings indicate that evaluation was
conducted systematically by comparing pre-test and post-test results and collecting feedback
from teachers and students. Interpretatively, these findings suggest that evaluation serves not
only as atool for measuring learning outcomes but also as a means of reflection to assess the
effectiveness of using visual media in instruction. The improvement in learning outcomes
evident from the comparison of pre-test and post-test results indicates that the use of visual
media makes a tangible contribution to students’ understanding. Additionally, feedback from
teachers and students provides qualitative insightsinto the learning experience, thereby making
the evaluation more comprehensive and |ess data-driven.

2 H Surjono, “Mengembangkan Penggunaan Media Pembelajaran,” Ta’dib: Jurnal Pendidikan Islam Dan
Isu-Isu Sosial 20, no. 1 (2022): 25-42, https://doi.org/10.37216/tadib.v20i1.538.

2 |estari and Suastika, “Pengembangan Media Pembelajaran Audio Visual PPKN.”

% A Daniyati et al., “Konsep Dasar Media Pembelajaran,” Journal Of Student Research 1, no. 1 (2023):
282-94, https://doi.org/10.55606/jsr.v1i1.993.

% Fadilah and Kanya, “Pengertian Media, Tujuan, Fungsi, Manfaat Dan Urgensi Media Pembelajaran.”
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These findings align with research emphasizing the importance of evaluation in
technology-based learning.?’ However, this study broadens the scope of evaluation by
positioning it within a continuous management cycle. Evaluation is not only used to assess
final outcomes but also as a basis for making improvements and developing future learning
strategies. From the perspective of educational management theory, these findings reinforce
the concept of “controlling,” which emphasizes the importance of monitoring and evaluation
to ensure program success.®® Thus, this study demonstrates that evaluation is a crucial
component of digital media management, asit serves as a control mechanism ensuring that the
use of visual media aligns with learning objectives.

CONCLUSION

The implementation of visual media management through photography and videography
at M|l Raudlatul Hasaniah has proven effective in improving student literacy. The systematic
integration of visual media into the curriculum, supported by a clear distribution of
responsibilities among teachers, IT staff, and media managers, has contributed to better
comprehension of learning materials and increased student engagement in classroom activities.
The use of visual media, such as photographs and videos, enables students to grasp abstract
concepts more easily, particularly in subjects that are difficult to understand through text or
verbal explanation alone. Furthermore, the comparison between pre-test and post-test results
indicates asignificant improvement in student understanding, confirming that visual mediacan
positively enhance learning outcomes. This study also contributesto the devel opment of visual -
based learning media management by offering an empirical and practical framework for
organizing planning, implementation, coordination, and evaluation to support more effective
and meaningful learning in e ementary education.

This study is limited to the use of visua mediain only a few subjects; therefore, it is
recommended that future research further examine its application in more complex subjects,
such as advanced mathematics and science. Time constraints and technological facilities also
influence the effectiveness of visual media implementation. Consequently, future research
could focus more on training teachersto use visual mediamore effectively, particularly interms
of technical skills and the selection of appropriate media. Research involving various types of
educational institutions, both those with comprehensive technological facilities and those with
limited resources, can provide a more comprehensive picture of the chalenges and
opportunitiesinimplementing visual mediain learning. This can also provide guidance to other
schools wishing to adopt similar technologies to improve learning quality.
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